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where we started

Internet Archive: “projectdescbrief”
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sustainable digital preservation…

• is an active community
effort

• focuses on actual 
threats

• eschews central points 
of failure

• anticipates turnover in 
its enabling systems
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LOCKSS today

• successfully operating 
for 19 years

• tens of networks

• hundreds of institutions

• self/community-
sustaining

• periodic grants for 
capital projects

“LOCKSS | Lots of Copies Keep Stuff Safe”

https://www.lockss.org/about/history/
https://www.lockss.org/


Where We’re Going
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what does re-architecture entail?

• conserve + extend
existing functionality

• re-architect major 
components as 
discrete, documented, 
interoperating web 
services

• incorporate extant 
community-supported
OSS
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how that supports sustainability

• lower barriers to 
working w/ LOCKSS 
technologies

• align w/ communities
developing OSS to solve 
shared problems

• reduce support + 
operations costs
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takeaways

• core, enduring utility of 
particular software may 
become gated by evolving 
ecosystem

• periodic investment needed 
to find new sustainable 
plateaus

• align w/, court, foster most 
mature + best-resourced 
communities
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