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Organizationally Transformative or Incremental Impact?

“IMG_3317” by Brandon Martin-Anderson under CC BY-SA 2.0

https://www.flickr.com/photos/ewedistrict/74185852/
https://www.flickr.com/photos/ewedistrict/
https://creativecommons.org/licenses/by-sa/2.0/deed.en
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The Potential of the AI-Enabled Organization

Brynjolfsson, Erik. “AI Changed Work Forever in 2025”. 
Ars Technica, 2 Jan. 2026. Accessed 25 Feb. 2026.

“The AI productivity boom is not here (yet)”. The 
Economist, 22 Feb. 2026. Accessed 25 Aug. 2026.

Stockton, Ben. “Over 80% of companies report no 
productivity gains from AI so far despite billions in 
investment, survey suggests — 6,000 executives also 
reveal 1/3 of leaders use AI, but only for 90 minutes a 
week”. Tom’s Hardware, 18 Feb. 2026. Accessed 26 
Feb. 2026.

https://time.com/7342494/ai-changed-work-forever/
https://www.economist.com/finance-and-economics/2026/02/22/the-ai-productivity-boom-is-not-here-yet
https://www.tomshardware.com/tech-industry/artificial-intelligence/over-80-percent-of-companies-report-no-productivity-gains-from-ai-so-far-despite-billions-in-investment-survey-suggests-6-000-executives-also-reveal-1-3-of-leaders-use-ai-but-only-for-90-minutes-a-week
https://www.tomshardware.com/tech-industry/artificial-intelligence/over-80-percent-of-companies-report-no-productivity-gains-from-ai-so-far-despite-billions-in-investment-survey-suggests-6-000-executives-also-reveal-1-3-of-leaders-use-ai-but-only-for-90-minutes-a-week
https://www.tomshardware.com/tech-industry/artificial-intelligence/over-80-percent-of-companies-report-no-productivity-gains-from-ai-so-far-despite-billions-in-investment-survey-suggests-6-000-executives-also-reveal-1-3-of-leaders-use-ai-but-only-for-90-minutes-a-week
https://www.tomshardware.com/tech-industry/artificial-intelligence/over-80-percent-of-companies-report-no-productivity-gains-from-ai-so-far-despite-billions-in-investment-survey-suggests-6-000-executives-also-reveal-1-3-of-leaders-use-ai-but-only-for-90-minutes-a-week
https://www.tomshardware.com/tech-industry/artificial-intelligence/over-80-percent-of-companies-report-no-productivity-gains-from-ai-so-far-despite-billions-in-investment-survey-suggests-6-000-executives-also-reveal-1-3-of-leaders-use-ai-but-only-for-90-minutes-a-week


  4

The Paradox of AI Productivity

Chowdhury, Divya and Martinez, Maria. “Firms must invest in real people to gain from AI, EY's Teigland says”. 
Reuters, 22 Jan. 2026. Accessed 26 Feb. 2026.

https://www.reuters.com/business/davos/firms-must-invest-real-people-gain-ai-eys-teigland-says-2026-01-22/
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Agenda

1. How are we assessing AI skill needs?
2. What AI skills does our workforce need?
3. How has our lab responded so far?
4. What plans are we making for the future?
5. Takeaways and discussion
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How are we assessing AI skill 
needs?

“modular origami tv (nu) dome” by 
Simona under CC BY-SA 2.0

https://www.flickr.com/photos/mammaoca2008/5092841370/
https://www.flickr.com/photos/mammaoca2008/
https://creativecommons.org/licenses/by-nc/2.0/deed.en
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Signals

• Training event feedback + metrics
• Resource guide analytics
• Reference questions, including 

requests for tailored training
• Dialogue w/ other AI-focused units
• Tools made available to the Lab
• Tracking external developments

“The future is bright. Life size Lite 
Brite.” by Seth Youngblood under CC 

BY-NC-ND 2.0

https://www.flickr.com/photos/whateyesee13/49329575668/
https://www.flickr.com/photos/whateyesee13/49329575668/
https://www.flickr.com/photos/whateyesee13/
https://creativecommons.org/licenses/by-nc-nd/2.0/deed.en
https://creativecommons.org/licenses/by-nc-nd/2.0/deed.en


  8

High-level description

Library AI Research Workshop Series

Specific topics
• 6 - 10 custom workshops
• Annually in summer, last 2 years
• Beginner, mid-, advanced offerings
• Identify topics for which no other 

intensive institutional trainings exist
• Delivered by librarians + data 

scientists, collaborators
• Support entire org - Weapons; 

Science, Tech, Engineering; Ops

• Introduction to generative AI
• Prompt engineering
• Retrieval-augmented generation
• Custom chatbots
• AI ethics + legal concerns
• AI tools + techniques for research
• Data preprocessing for AI
• Image processing w/ AI
• Publications as data for AI
• Confabulations + scientific integrity
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2025 AI Research Workshops - Registrations by Session
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AI / ML Resource Guides

• Mirror Workshop Series topics
• Maintained on an ongoing basis
• Publicly available
• Links to licensed + open resources

LANL Research Library: Artificial Intelligence/Machine Learning LibGuides

https://researchlibrary.lanl.gov/
https://lanl.libguides.com/ai_ml
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Reference Questions

• Institutional policy interpretation
• Tailored training requests
• Help w/ AI tool or use case
• Wanting to use publications as data

“Q - 61/365” by Barney Moss under 
CC BY 2.0

https://www.flickr.com/photos/barneymoss/16697503351/
https://www.flickr.com/photos/barneymoss/
https://creativecommons.org/licenses/by/2.0/deed.en
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What AI skills does our 
workforce need?

“modular origami tv (nu) dome” by 
Simona under CC BY-SA 2.0

https://www.flickr.com/photos/mammaoca2008/5092841370/
https://www.flickr.com/photos/mammaoca2008/
https://creativecommons.org/licenses/by-nc/2.0/deed.en
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Tools + Features

• Capabilities of AI tools
• What AI tools are provisioned
• How to use different AI tools

“Tools @ PS1” by morten gade under 
CC BY-NC-SA 2.0

https://www.flickr.com/photos/mortengade/2669627648/
https://www.flickr.com/photos/mortengade/
https://creativecommons.org/licenses/by-nc-sa/2.0/deed.en
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Contextual Application

• Which AI tool to use for what purpose
• Example AI use cases by role or work 

area

“Nailed It!” by Bart under CC BY-NC 
2.0

https://www.flickr.com/photos/cayusa/2756149674/
https://www.flickr.com/photos/cayusa/
https://creativecommons.org/licenses/by-nc/2.0/deed.en
https://creativecommons.org/licenses/by-nc/2.0/deed.en
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Governance

• Applicable institutional policy
• What information can be input in 

which tools
• Normative + legal guidelines

“New lane” by Chris Hill under CC 
BY-NC-ND 2.0

https://www.flickr.com/photos/chdot/8498459022/
https://www.flickr.com/photos/chdot/
https://creativecommons.org/licenses/by-nc-nd/2.0/deed.en
https://creativecommons.org/licenses/by-nc-nd/2.0/deed.en
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How has our lab responded so 
far?

“modular origami tv (nu) dome” by 
Simona under CC BY-SA 2.0

https://www.flickr.com/photos/mammaoca2008/5092841370/
https://www.flickr.com/photos/mammaoca2008/
https://creativecommons.org/licenses/by-nc/2.0/deed.en
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Online Courses

• For example, LinkedIn Learning, Coursera, 
UTrain (LANL internal online course delivery)

• Pros:
− Self-directed
− Self-paced
− Scalable
− Economical

• Cons:
− Not role-specific
− Not institutional work-specific
− More beginner / intermediate level

“First Quarter Fun” by KGA Sixth 
Grade under CC BY-NC-SA 2.0

https://www.flickr.com/photos/kgateam5thgrade/10089659214/
https://www.flickr.com/photos/kgateam5thgrade/
https://www.flickr.com/photos/kgateam5thgrade/
https://creativecommons.org/licenses/by-nc-sa/2.0/deed.en
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Seminars

• For example, AI Tech Lab, Lab 
Research Technical Exchange

• Pros:
− Mission-relevant topics
− Subject matter expert speakers

• Cons:
− Limited interactivity
− No hands-on learning
− Narrowcast audience

“Seminar: Sectoral Skills for the 
Future – Blueprint in the Spotlight” by 

DG EMPL under CC BY-ND 2.0

https://www.flickr.com/photos/socialeurope/45889621801/
https://www.flickr.com/photos/socialeurope/45889621801/
https://www.flickr.com/photos/socialeurope/
https://creativecommons.org/licenses/by-nd/2.0/deed.en
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Workshops

• For example, Library AI Research 
Workshop Series, IT org “AI Days”, AI 
Strike Team trainings, Diller Digital

• Pros:
− Tailored to context + audience
− Go deep on specific topic
− Allow for more interactivity

• Cons:
− Slow to develop + update
− Can’t cover as many topics

“Organise this” by Ellen Fitzsimons 
under CC BY-NC-SA 2.0

https://dillerdigital.com/
https://www.flickr.com/photos/cle0patra/28488153115/
https://www.flickr.com/photos/cle0patra/
https://creativecommons.org/licenses/by-nc-sa/2.0/deed.en
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Communities of Practice

• Could be role-based, institutional, 
extra-institutional

• Pros:
− Accelerate socialization of 

domain-specific use cases
− Leverage peer trust for learning

• Cons:
− Can balkanize dialogue
− Investing in under-generalized 

training
“La danza degli storni nel cielo di 
Roma in attesa del tramonto” by 

Giorgio Rodano under CC BY-NC-SA 
2.0

https://www.flickr.com/photos/134205948@N02/31567693595/
https://www.flickr.com/photos/134205948@N02/31567693595/
https://www.flickr.com/photos/134205948@N02/
https://creativecommons.org/licenses/by-nc-sa/2.0/deed.en
https://creativecommons.org/licenses/by-nc-sa/2.0/deed.en
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(Notional) Clearinghouse

• Internal AI Hub w/ links of varying 
vintage

− Provisioned AI tools
− Training offerings + events
− Institutional AI guidelines
− Exemplar projects
− LANL news articles

• In practice, not comprehensive + not 
necessarily up-to-date

“Potluck” by originalgrammatique 
under CC BY-NC-ND 2.0

https://www.flickr.com/photos/grammatique/185203592/
https://www.flickr.com/photos/grammatique/
https://creativecommons.org/licenses/by-nc-nd/2.0/deed.en
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Genesis

• Genesis has become the major area 
of AI focus, particularly for Science, 
Technology, Engineering + Weapons

• Not yet strongly focused on training + 
education, but that is a component of 
overall project

“GM-Social Post_DOE insta.jpg” by 
U.S. Department of Energy

under Public Domain

https://netl.doe.gov/sites/default/files/styles/max_1300x1300/public/2026-01/GM-Social%20Post_DOE%20insta.jpg
https://www.energy.gov/
https://en.wikipedia.org/wiki/Copyright_status_of_works_by_the_federal_government_of_the_United_States
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What plans are we making for 
the future?

“modular origami tv (nu) dome” by 
Simona under CC BY-SA 2.0

https://www.flickr.com/photos/mammaoca2008/5092841370/
https://www.flickr.com/photos/mammaoca2008/
https://creativecommons.org/licenses/by-nc/2.0/deed.en
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Research Library Support

• Partner w/ local, domain-specific CoPs
• Offer ad hoc tailored training
• Reprise + update AI Research 

Workshop Series
− AI for Research
− AI for Software Development
− Human-Machine Teaming for 

Strategic Insight
− Self-Service RAG

“Reaching for the Sky 
(20120220-7346).jpg” by Michael 

Arrighi under CC BY-NC 2.0

https://www.flickr.com/photos/arrighi/6848605960/
https://www.flickr.com/photos/arrighi/6848605960/
https://www.flickr.com/photos/arrighi/
https://www.flickr.com/photos/arrighi/
https://creativecommons.org/licenses/by-nc/2.0/deed.en
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Takeaways and Discussion

“modular origami tv (nu) dome” by 
Simona under CC BY-SA 2.0

https://www.flickr.com/photos/mammaoca2008/5092841370/
https://www.flickr.com/photos/mammaoca2008/
https://creativecommons.org/licenses/by-nc/2.0/deed.en
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Takeaways

• Conduct ongoing, lightweight 
assessment to inform programming

• Provide active + passive resources
• Monitor + complement offerings by 

other AI-focused org units
• Foster internal communities of practice
• Facilitate delivery of expertise the 

Library itself lacks (while also building 
in-house expertise)

“party favors” by nerissa's ring under 
CC BY 2.0

https://www.flickr.com/photos/21524179@N08/4906920195/
https://www.flickr.com/photos/21524179@N08/
https://creativecommons.org/licenses/by/2.0/deed.en
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Thank You!

“Gratitude” by  JustOneMoreBook! 
Children's Book Podcast under CC 

BY-NC-SA 2.0

https://www.flickr.com/photos/justonemorebook/4706709648/
https://www.flickr.com/photos/justonemorebook/
https://www.flickr.com/photos/justonemorebook/
https://creativecommons.org/licenses/by-nc-sa/2.0/deed.en
https://creativecommons.org/licenses/by-nc-sa/2.0/deed.en
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Questions for Discussion

• What is your library’s current and / or aspirational role with respect to 
institutional AI upskilling?

• How do you understand the AI upskilling needs of your lab?
• How have you approached the AI upskilling of your own staff?
• What is the backdrop of AI upskilling investments your lab is making?


